
MULTNOMAH COUNTY HEALTH DEPARTMENT 
VECTOR CONTROL AND ENFORCEMENT ADVISORY COMMITTEE 

Date and Time: 
Location: 

 
Purpose of Meeting: 
To develop a set of common understandings about the Committee’s responsibilities and how it 
will function. 
 
Desired Outcomes: 
1. Understanding of how the Committee’s membership was established so that members 

understand their roles. 
2. Appreciation of the diversity of backgrounds, perspectives and skills of Committee members. 
3. Understanding of the Committee’s By-Laws that governs the scope of work and the formal 

parameters of Committee functions. 
4. Agreement on Guidelines for Respectful Meetings so that people know what to expect in 

Committee meetings. 
5. Agreement on next steps so that members can reserve meeting time on their schedules. 
 

TIME & 
TOPIC 

PROCESS FACILITATOR MATERIALS 

Meeting Set 
Up 
10 minutes 

o Present selection process 
o Introductions 

o Members 
o Staff 

o Roster & Terms of Office 

Lila Wickham Roster of 
Committee 

Appreciation 
of Diversity 
70 minutes 

o Lifeline drawings 
o Double circles 

Roselyn Chart paper 
Markers 
Tape 
 

By Laws 
20 minutes 

o Present 
o Role of Committee 

o Advisory vs Decision-
Making 

o Officers-Chairperson & Vice 
Chairperson 

o Nominated and elected in 
meeting 2 

o Individual responsibility when 
missing a meeting 

o Notification of expected 
absence – who to call 

o Getting updates 
o Motion to adopt By-Laws, Second, 

Voting 

Chris 
 
 
 
 
 
 
 
 
 
 
 
 
Roselyn 

Handout By-
Laws 
 
 
Nomination form
 
 
 
 
 
Business Cards 
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Guidelines 
for 
Respectful 
Meetings 
10 minutes 

o Present 
o Q & A and Discussion 
o Check for agreement 

Roselyn Handout 
Guidelines 

Next 
Meeting 
5 minutes 

o Proposed meeting schedule 
o Propose agenda 
o Check for agreement 

Roselyn  Proposed 
meeting schedule
Chart proposed 
agenda 

Meeting 
evaluation & 
adjournment 
5 minutes 

o What worked well in this meeting? 
o What do we need to do better? 
 
o Adjourn 

Roselyn Chart 
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