DQT Accomplishments, 2003-2004

Development of Health Department Strategic Goals 4 ( actively and consciously
promote a highly qualified workforce at all levels ) and 5 (Identify and reduce
health disparities)

Developed process for Divisional Reviews for Strategic Goals 4 and 5 (see
above) and dialogued with Division representatives.

Provided Input into Cultural Competence Survey

Created structure for Work plan implementation framed by Policy Oversight,
Strategic Plan Accountability, Quality, Communications and Membership
Committees

Participation on development of Cultural Competence assessment tool nationally.

Gave input into policy development for diversity, cultural competence, and health
disparities.

Provided input to Systems Integration (ICSD).
Gave feedback regarding Providers Cultural Competence Training Plan.

Created and presented workshop on setting up a Diversity Quality Team at the
Annual City/County Diversity Conference

Provided representation on County-wide Cultural Competency policy framework
and School Age Child Framework.

Representation on County-wide Diversity Committee



