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Executive Summary

According to findings from previous Communities in Charge reports, many of those who would
qualify for the Oregon Health Plan (OHP) are not enrolled for the insurance. Improved outreach
and education regarding insurance options and enrollment procedures to underserved
communities is believed to be the key to reducing the number of uninsured.

The Communities in Charge Project, funded by the Robert Wood Johnson Foundation, is a tri-
counties initiative to evaluate the uninsured population and the resources available to meet their
health care needs.

This report is the final installment of the joint venture between Healthy Communities of the
Columbia Willamette (HCCW) and Multnomah County Health Department as part of the
Communities in Charge Program (CIC). Its content draws from the four previous reports by
HCCW regarding overcoming barriers to access to the Oregon Health plan and other public
health insurance programs. In the previous reports, ‘lack of appropriate funds’ was cited as the
main obstacle in providing services for underserved communities. Our intention is to provide a
broad overview of resources available for non-profit and governmental organizations to expand
their services of outreach, eligibility, and education. Our goal is to encourage organizations to
take advantage of funds available from different resources to optimize their effectiveness in
informing in need communities. Its purpose is to illuminate avenues for resource and
organizational development and funding. The strategies will be based on a general analysis of
the costs of outreach and education for local organizations. It is meant as a guide to get
organizations to the door, but it is up to the user to open it.

This report is written by Anna Foucek, a candidate for a Master’s degree in Public Health from
Portland State University and the Research Assistant for HCCW. The supervisor of this report is
Barbara Ballou, the Executive Director of Healthy Communities of the Columbia Willamette.



Before Applying

Before an organization embarks on the time-consuming process of grant-seeking there are a few
things that need to be considered. Your organization and proposed program need to be put under
a microscope and analyzed from every angle: concept, program, and expenses. Ask the
following questions regarding each':

Concept

-How does your proposed program (which you will be seeking funding for) fit with the mission
statement and goals of your organization?

-Make a list of past program successes and failures. What aspects were particularly helpful?

What was missing? Think honestly of why they succeeded or failed: knowledgeable staff,
volunteers, not enough time, not enough money, etc.

Program

-What is the program that you will be seeking funds for?

-Does your organization have the capacity to effectively execute such a program?
*Will you need to hire a grantwriter or extra staff?
*Will more office space and supplies be needed?

*Does your organization’s governance structure support such a program (Board of
Directors, etc.)

Budget

-What is the timeline of the project?

-How much will you need for the complete program?

-If your organization has other programs working at the same time, who among your staff will be

involved? And how will staff time be divided up for this project?

Where to go for Guidance:

Foundation Center- www.fdncenter.org offers links to funding resources and offers
short courses in grantwriting and on-line research.

! “Proposal Writing: A Short Course.” Learning Lab. <fdncenter.org.learn.shortcourse>.


http://www.fdncenter.org/

Multnomah County Library Central Branch- www.multnomah.lib.or.us has a grant
resource center on the second floor, and computer databases. The grant center is a great
place to go for the most up to date copy of the Oregon Foundation Databook.

When your organization is ready to begin researching, remember that two of the primary
reasons for failure of a proposal are:

1. Not following the directions.
2. The proposal does not match the interests of the grantmaker (one who has
money to give away).

Doing careful research of your organization’s program compatibility with that of the
grantmaker will significantly increase the chances for a successful proposal.

Steps for finding appropriate funding sources:

1. Research funding sources with a specific interest in your type of project. Using
foundation guides and internet sites will help determine a specific grantmaker’s area
of interest.

2. Use Internet sites, phone calls, or letters to obtain funding guidelines, application
requirements, and annual reports. Compile this information, which will give you
specific information about the grantmaker’s funding history and specific interests.

3. Ifa contact person is available for the foundation, set up a meeting to discuss the
compatibility of your project with that particular foundation. Before making the
phone call make sure you have made the effort to learn about the organization, which
makes an important first impression.

4. Check into the Board of Directors, Trustees, or staff to see if there is anyone you
know. Personal contacts can be very helpful in the process.


http://www.multnomah.lib.or.us/

Federal Funding

Federal grants provide a road to funding that is competitive, arduous, and generous. However,
the applicant population is growing and the federal funds available are shrinking every year.
Applicants are from all over the country; the application reviewers are often not familiar with
your organization. The reviewers will have to make their decision on the strength of your
application alone.

Federal grants are all located in the Catalog of Federal and Domestic Assistance
(www.cfda.gov), a centralized location for grants available through all federal government
offices. The website also offers an opportunity to purchase a hardcopy or CD-Rom of the
catalog. More guide tools can be found, how to apply for federal assistance, helpful hints for
proposal writing, plus a history of past programs.

Road Map to CFDA Website
CFDA
Home Page
Find
Assistance
Programs
F i.rst Browse
Time Catalog
Users
Guide
Catalog
/ Contents Search by —— \ 4
’ Program carch by
FA g
Qs Types of Nuimher Keyword
Assistance
How to Plethora
search of search
the options
website

Searching by keyword is the most effective method for the first-time user with little experience
with the Federal Catalog. Keywords should encapsulate your project: “Health Access
Minorities”, “Health Care Refugees”, etc. Carefully choose words that describe your proposal,
stay away from words like ‘Federal’, ‘agency’, or ‘program,’ as these words would be in every
listing. General keyword searching opens the doors to programs that may be through an agency


http://www.cfda.gov/

that you would not suspect. Read descriptions carefully and take note of the deadlines for
proposals. Most descriptions have a link to the agency funding the program with contact
information. If you decide to apply, read all instructions carefully. In your packet will be a
guide used to grade your proposal, so you know exactly what they will be looking for.

Other Federal Funding Web Sites

http://nscp.rams-fie.com - FEDIX Opportunity Alert

http://www.nonprofit.gov/index.html -Non-profit Gateway

www.access.gpo.gov/su_docs/aces - Federal Register Direct



http://nscp.rams-fie.com/
http://www.nonprofit.gov/index.html
http://www.access.gpo.gov/su_docs/aces

Example of Federal Grant Announcement

93.100 Health Disparities Grants in Minority Health

FEDERAL AGENCY:

OFFICE OF THE SECRETARY, DEPARTMENT OF HEALTH AND HUMAN SERVICES
AUTHORIZATION:

Public Health Service Act, as amended, Title XVII, Section 1707(d)(1), 42 U.S.C. 300u
et seq; Disadvantaged Minority Health Improvement Act of 1990, Public Law 101-527.

OBJECTIVES:

To provide support for pilot or other small-scale projects and activities having the
potential for bringing together minority community-based resources to address a
demonstrated health problem or health related issue.

TYPES OF ASSISTANCE:
Project Grants.
USES AND USE RESTRICTIONS:

Funds are to be used for support of projects or activities consistent with the mission of
the Office of Minority Health of the U.S. Public Health Service--to improve the health
status and/or quality of life of racial/ethnic minorities including, Blacks, Asian/Pacific
Islanders, Hispanics, Native Americans/Alaska Natives, or subgroups of these. Funds
are not to be used for the provision of health care, for construction, or to supplant
ongoing project activities.

ELIGIBILITY REQUIREMENTS:
Applicant Eligibility: Public and private nonprofit organizations may apply.

Beneficiary Eligibility: Members of the four major minority groups: Asian/Pacific
Islander, Blacks, Hispanics, Native Americans, Alaska Natives or a subgroup of any of
these groups will benefit.

Credentials/Documentation: Credentials/Documentation: Proof of nonprofit status is
required as part of the application submission. Costs will be determined in accordance
with 45 CFR 74 and 92.

APPLICATION AND AWARD PROCESS:

Preapplication Coordination: This program does not require preapplication
coordination. This program is eligible for coverage under E.O. 12372,
"Intergovernmental Review of Federal Programs." An applicant should consult the office
of official designated as the single point of contact in the State for more information on
the process the State requires to be filed with applying for assistance, if the State has
selected the program for review. This program is also covered by the Public Health
System reporting requirements.

Application Procedure: Requests for application forms (SF PHS 5161-1) should be
directed to Ms. Karen Campbell, Acting Grants Management Officer, Office of Minority



Health, Office of Public Health and Science, Rockwall Il Building, Suite 1000, 5515
Security Lane, Rockville, MD 20852. Telephone: (301) 594-0758.

Award Procedure: Applicants are screened upon receipt for completeness,
responsiveness and conformance to the program announcement. Any application
deemed unacceptable based on this initial screening will be returned. Accepted
applications will be reviewed by a review panel that will make recommendations on the
technical merit based on the published criteria. After considering the recommendations
of the panel, the Deputy Assistant Secretary for Minority Health, makes a final decision
on funding projects and a notice of grant award is issued.

Deadlines: Contact Headquarter Office listed below for application deadlines.
Range of Approval/Disapproval Time: From 90 to 120 days.
Appeals: None.
Renewals: None.
ASSISTANCE CONSIDERATIONS:

Formula and Matching Requirements: This program has no statutory formula or
matching requirements, however, cost participation in the form of direct costs or in-kind
are requested of applicants.

Length and Time Phasing of Assistance: Grant projects will have a 12-month budget
and up to a 2 year project period.

POST ASSISTANCE REQUIREMENTS:

Reports: Grantees must submit one progress and one final program report. A financial
status report is required 90 days from the budget/project period end date.

Audits: In accordance with the provisions of OMB Circular No. A-133 "Audits of States,
Local Governments, and Non-Profit Organizations, nonfederal entities that expend
financial assistance of $300,000 or more in Federal Awards will have a single or a
program specific audit conducted for that year. Nonfederal entities that expend less than
$300,000 a year in Federal awards are exempt as noted in Circular No. A-133. In
addition, grants and cooperative agreements are subject to inspection and audits by
DHHS and other Federal government officials.

Records: Financial records, supporting documents, statistical records, and all other
records pertinent to a grant shall be retained for a minimum of 3 years, or longer
pending completion and resolution of any audit findings.
FINANCIAL INFORMATION:
Account Identification: 75-0120-0-1-551.
Obligations: (Grants) FY 00 $0; FY 01 est $1,000,000; and FY 02 est $1,000,000.
Range and Average of Financial Assistance: From $20,000 to $50,000; $30,000.
PROGAM ACCOMPLISHMENTS:

This is a new grant program, hence there are no project accomplishments to report.
OMH anticipates making 20 to 30 awards under this program in fiscal year 2001. It is



estimated that 20 to 30 awards will be made in fiscal year 2002.
REGULATIONS, GUIDELINES, AND LITERATURE:

Specific program requirements are contained in the application instructions, the Federal
Register announcements, and the PHS Grants Policy Statement.

INFORMATION CONTACTS:
Regional or Local Office: Not applicable.

Headquarters Office: Program Contact: Ms. Cynthia Amis, Office of Minority Health,
Office of Public Health and Science, Rockwall 1l Building, Suite 1000, 5515 Security
Lane, Rockville, MD 20852. Telephone: (301) 594-0769. Grants Management Contact:
Ms. Karen Campbell, Office of Public Health and Science, Rockwall Il Building, Suite
1000, 5515 Security Lane, Rockville, MD 20852. Telephone: (301) 594-0758.

Web Site Address: http://www.omhrc.gov.

RELATED PROGRAMS:
None.

EXAMPLES OF FUNDED PROJECTS:
None.

CRITERIA FOR SELECTING PROPOSALS:

Complete review criteria are published in the Federal Register notice or can be obtained
from the Program contact. Listed below are some criteria used to review applications: 1)
Consistency of project's goals and objectives with the Office of Minority Health's
Mission; 2) coherence and feasibility of method and activities selected to address the
problem as evidence in the proposed implementation plan; 3) strength of proposed grant
organization's management capability; 4) adequacy of qualifications, experience and
cultural competence of proposed personnel; and 5) strength of analysis of potential
impact or innovation that the project proposes to generate.

General Services Administration

Office of Governmentwide Policy (M)

Office of Acquisition Policy (MV)

Governmentwide Information Systems Division (MVS)
Federal Domestic Assistance Catalog Staff


http://www.omhrc.gov/

State and County Resources

State

State funding is considerably limited. At this time no funds were available to outside
organizations except through contracts for non-monetary services limited to education materials
for health clinics.

There is valuable information available through the Oregon Medical Assistance Program website
(www.omap.hr.state.or.us):
Forms for: Oregon Health Plan, Children’s Health Insurance Program, and other
Adult and Family Services are available through:

www.omap.hr.state.or.us/omapforms

They are available in English, Spanish, Bosnian, Romanian, Russian, Cambodian,
Hmong, Mien, Laotian, and Vietnamese

Also the complete manual to Adult and Family Services eligibility guidelines for
all their programs is available through:

afsmanuals.hr.state.or.us/ElieManual

County/City

Not all counties and cities provide financial assistance for non-profits or outside organizations.
Funding sources are slim for everyone in the current economic climate. There are a few
programs worth noting even in the slimmest of times.

Community Development Block Grants

These are available through most counties and cities through the Community Development
Office. Check with your city/county to see if they are available. The request for proposals
comes out around November.

Clackamas County: Community Development Office (503) 655-8591, runs three-year cycles
with a facilities improvement focus.

Multnomah County: No funds for public services available for new projects as of 2002. To
check subsequent availability please contact Karen Jones Whittle at 503-988-3631.

Washington County: No information available.


http://www.omap.hr.state.or.us/
http://www.omap.hr.state.or.us/omapforms

The City of Hillsboro

Hillsboro provides a Community Program Grant. Every November applications are available
and they are due by the end of December. The total fund is $30,000-$60,000, usually split
between 4-6 organizations. For information contact:

City of Hillsboro, Community Program Grant
123 West Main St

Hillsboro, OR 97213

(503) 681-6113

The City of Gresham

Gresham provides two sources for health access projects: Ongoing Public Services Grant and
Innovative Public Services Grant as part of the Community Development Block Grant Program.
Eligible applicants for both programs are non-profit organizations, public agencies and City
departments. The projects seeking funds must serve low and moderate-income people,
households and neighborhoods.

*Ongoing Public Services — This program runs on a three-year funding cycle. (Current
applications for the 2002-2005 cycle are due January 31, 2002 by 4:30pm). The
total funds available for 2002 are $91,000.

*Innovative Public Services — This grant is available every year, applications are usually
due at the end of January. Funding is provided for one year only. The total funds
are $15,000 for one or more projects for the 2002-3 fiscal year.

For information or application materials (also available electronically) please contact Elaine
Foltz 503-618-2818, email foltz@ci.gresham.or.us.
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Foundations

Each Foundation has a unique set of requirements for grantseekers. Some things they may
require:

* Application

*Cover Letter

*Proposal (full or short)

*501 (¢) (3) documentation

*Letters of Commitment from local collaborating agencies or individuals

The following list consists of foundations that have proven to be funders of health care
initiatives.

1. The Carpenter Foundation
711 E. Main St., Ste. 10
Medford, Oregon 97504
Ph: 541-772-5851 Fax: 541-773-3970
Email: carpfdn@internetcds.com No web site
Notes: Contact - Dunbar Carpenter, Treas., or Jane Carpenter, Pres.

2. Annie E. Casey Foundation
Attn:Office of the President
701 St. Paul St
Baltimore, MD 21202

Ph: 410-547-6600 Fax: 410-547-6624
Email: webmail.aecf.org www.aecf.org

Notes: Rebuilding Communities Initiative Program. Organizations wishing to make
proposals to the Foundation should submit a letter of no more than three
typewritten pages outlining their proposal, the goals of the project, the population
served, the amount of funds requested, and a brief history of the organization.
Please do not send videotapes, computer disks, binders, or other bulky materials.
Foundation staff members will review the material and reply in writing after
approximately 30 days.

3. Chiles Foundation

111 S.W. 5th Ave., Ste. 4050
Portland, Oregon 97204-3643

Ph: 503-222-2143 Fax: N/A
Email: cf@uswest.net No Web Site

11
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4. Collins Foundation
1618 S.W. Ist Ave., Ste. 505
Portland, Oregon 97201-5708
Ph: 503-227-7171 Fax: 503-295-3794
Email: caddams@collinsfoundation.org www.collinsfoundation.org

« Notes: Contact - Jerry E. Hudson - Exec. V.P. and Cynthia G. Addams — Director of
Programs. To be considered for a grant, the non-profit agency must be domiciled in
Oregon and the proposed project must directly benefit the citizens of Oregon. Grants are
made only to applicants that have established their tax-exempt status under Section
501(c)(3) of the Internal Revenue Code and are not "private foundations" as defined
under section 509(a) of the Code, or have tax exemption as a governmental or other
publicly funded entity. Grants are not made to individuals or to an organization
sponsoring a request intended to be used by, or for the benefit of, an individual. In
considering applications for substantial projects, the Foundation prefers to participate
with other donors, and encourages the applicant to seek support from other sources to
share in the total project.

5. The Ford Family Foundation
1600 N.W. Stewart Parkway
Roseburg, Oregon 97470

Ph: (541) 957-5574 Fax: 541-957-5720
Email:N/A www.tfff.org

Notes: Contact - Norman J. Smith - Pres. The Ford Family Foundation mission has two
primary goals: (1) To help individuals through organized learning opportunities to be
contributing and successful citizens; and (2) to support non-profit activities, agencies and
projects, with particular emphasis on mid-size and small communities in the State of
Oregon and Siskiyou County, California. The Foundation is guided by these two goals in
making grants and in the development of strong, internal initiatives designed and
managed by the Foundation in collaboration with others. Initiatives include Scholarship
Programs and The Ford Institute for Community Building.

6. Robert Wood Johnson Foundation
P.O. Box 2316
Princeton, NJ 08543-2316
Ph: 609-452-8701
Email: mail@rwjf.org www.rwif.org
Notes: Contact - Richard J. Toth - Dir., Office of Proposal Mgmt. For the competitive
national programs, RWIJF issues a call for proposals or other invitational announcement.
The calls for proposals describe the problem to be addressed, what proposals should
include, who is eligible to apply, how the selection process will work, and how to apply.
RWIF also funds unsolicited projects--good ideas that come to us from the field. Grants
for these projects are made throughout the year. There are no specific application forms
or deadlines. In general, the Foundation gives preference to applicants that are public
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agencies or are tax-exempt under Section 501(c)(3) of the Internal Revenue Code.

7. The Samuel S. Johnson Foundation

P.O. Box 356

Redmond, Oregon 97756

Ph: 541-548-8104 Fax: 541-548-2014
Email: ssjohnson@empnet.com No Web Site

Notes: Contact - Elizabeth Hill Johnson - Pres

8. W. K. Kellogg Foundation

1 Michigan Ave. E.

Battle Creek, MI 49017-4058

Ph: 616-968-1611 Fax: 616-968-0413

Email: www.wkkf.org

Notes: Contact - Supervisor of Proposal Processing, Mrs. Deborah A. Rey. The
Foundation will consider requests that fall within the following programming areas;
health, food systems, rural development, and education. Most grants are awarded in the
United States, Latin America and the Caribbean, and six southern Africa countries
including Botswana, Lesotho, Mozambique, South Africa, Swaziland, and Zimbabwe. To
be eligible for a grant, the organization or institution, as well as the purpose of the
proposed project, must qualify under regulations of the United States Internal Revenue
Service as a 501c3 organization.

9. Meyer Memorial Trust

1515 S.W. 5th Ave., Ste. 500

Portland, Oregon 97201

Ph: 503-228-5512

Email: mmt@mmt.org www.mmt.org

Notes: Contact - Charles S. Rooks - Exec. Dir. General Purpose Grants support projects
related to arts and humanities, education, health, social welfare, and a variety of other
activities. Proposals may be submitted at any time under this program, and there are no
limitations on the size or duration of these grants. General Purpose Grants Program
applicants need the General Purpose Grants Program Grant Application Guidelines and
the General Purpose Grants Application Cover Sheet, both available on the web site.
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10. Northwest Health Foundation
1500 SW First Ave, Suite 850
Portland, OR 97201
Ph: 503-220-1955 Fax: 503-220-1335
Email: nwhf@nwhf.org www.nwhf.org
Notes: The Northwest Health Foundation will engage in two grant cycles during 2002.
Review the information on this website for more details on the application process.
Applying for a grant is a two-step process. If you believe a match exists between your
project idea and the mission of the Foundation, the first step is to submit a letter of
inquiry according to the requirements outlined below. After review of your letter of
inquiry, you will be contacted by the Foundation and may be invited to complete the
second step of the process-the submission of a complete proposal. Proposals are not
accepted unless invited by the Foundation.

11. Oregon Community Foundation
1221 S.W. Yamhill, No. 100
Portland, Oregon 97205

Ph: 503-227-6846 Fax: 503-274-7771
Email: info@ocf1.org www.oregoncommunityfound.org

Notes: Contact - Gregory A. Chaille - Pres. The Oregon Community Foundation operates a
Community Grants Program with regular spring and fall cycles in which applications are
accepted. The Community Grants Program is intended to support a wide variety of
projects that address one or more of OCF’s four primary funding objectives. Grant
proposals may range from modest short-term projects and one-time capital expenses to
extended projects (up to three years) promising significant long-term benefits for Oregon

12. Rose E. Tucker Charitable Foundation
900 S.W. 5th Ave., 24th Fl.

Portland, Oregon 97204

Ph: 503-224-3380 Fax: N/A

Email: N/A No Web Site

Notes: Contact - Thomas B. Stoel, Tr., or Milo E. Ormseth, Tr. Call for further
information.

13. Friends of Public Health
522 SW 5™ Ave, Suite 200
Portland, OR 97204
Ph: 503-416-3690 Fax: 503-416-3696
Email: foph@careoregon.org community.oregonlive.com/cc/foph
Notes: Special Needs Grants are available for emergency funding. See web site for dates
and availability.
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AmeriCorps / VISTA Volunteers

Currently there are over 700 AmeriCorps or Vista volunteers serving in Oregon communities.
The volunteers receive a $4,725 scholarship to help pay for college or to back pay student loans.
There are over 95 national service projects across Oregon. There are different qualifications that
come with an AmeriCorps team or AmeriCorps/Vista volunteer.

AmeriCorps

AmeriCorps volunteers provide direct services such as teaching or tutoring. Currently a
consortium of ten volunteers is the minimum per grant application, although this may be
changing in the near future.

The grant process must be initiated one year prior to the anticipated need for volunteer, and the
process runs September through September of each year.

If your organization wants more information a presentation can be arranged by contacting:
Oregon Community Service Commission
1600 SW 4™ Ave
Portland, OR 97201
(503) 725-5903

Executive Director: Kathleen Joy
Director of Grants process: Patricia Bollin

General information regarding AmeriCorps is available through www.americorps.org

15
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AmeriCorps*VISTA

VISTA volunteers are expected to be part of building the capacity of an organization. They
normally act as another staff person. The work done by a VISTA volunteer must be focused on
communities and people living in poverty.

An organization can apply at anytime for a volunteer, and there are no minimum numbers of
consortiums required.

For more information contact:
Corporation for National Service
2010 Lloyd Center
Portland, OR 97232

(503) 231-2103
Fax (503) 231-2106

Email OR@cns.gov

State Director: Robin Sutherland

General information regarding VISTA can be accessed through www.friendsofvista.org
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Technical Assistance for Community Services (TACS)

TACS services are numerous and invaluable. They provide consultation, facilitation, and
training programs designed for individual non-profit organizations. Some services are free, and
some are charged based on a sliding scale.

Networks
Executive Directors Network
Nonprofit Fiscal Managers Association
Diversity Leaders Network
Information Technology Network

Workshops
TACS produces a variety of excellent problem-solving community training workshops on
topics relevant to the management of a nonprofit organization. We produce sessions with
outstanding national consultants as well as Oregon's leading nonprofit trainers. TACS'
workshops are open to the nonprofit public or we can tailor a workshop for your
organization to train your staff, board and volunteers.

Information and Referral Helpline

No-charge telephone help to deal with common issues in starting up, managing, and
leading nonprofit organizations. The Helpline provides referrals to over 200 consultants
with experience helping nonprofit organizations. Call the Helpline at 1-888-206-3076 in
Oregon and Washington, at 503/233-9240 in Portland or email TACS at info@tacs.org.

Technical Assistance Grants

TACS manages United Way of the Columbia-Willamette's Technical Assistance Fund.
This fund offers matching grants to assist human service organizations in Multnomabh,
Washington, Clackamas, and Clark Counties to obtain training and consultation on
management, governance, and planning issues.

Other Resources

*Qregon Nonprofit Corporation Handbook - TACS publishes and distributes this 750-
page guide to creating, governing, and managing nonprofit corporations in Oregon.

*TACSNEWS - TACS' quarterly newsletter highlights emerging issues in nonprofit
management and planning, lists resources, and provides a calendar of TACS' training
events.

* Access to Pro Bono Professional Services - TACS helps smaller Portland metro-area
nonprofits connect with attorneys and other professionals seeking opportunities to
provide volunteer assistance with legal and management issues.

For further information please see their website at www.tacs.org .
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Translation / Interpretation Services

Many of the underserved populations have a language barrier with outreach services. The
following pages are services that are available to potentially provide outreach materials in
various languages or assistance in interpretation.

Portland Public Schools
Provides emergency interpretation services regarding health issues, family crises, and
legal matters. For emergency only call (503) 916-2000 ext. 4568

All other requests for services can be accessed through www.inside.pps.k12.or.us
Select Forms and Processes
Select Forms
Select Interpretation and Translation Services (ITS)
Complete and submit the appropriate form

For more information email: Rayona Horkulic rhorkuli@pps.k12.or.us
David Lee davidlee@pps.k12.or.us

Immigrant and Refugee Community Organization (IRCO)
IRCO offers a range of services from translation and interpretation to workshops and
classes designed to train second-language speakers to improve their interpretation and
translation skills.
For information about current workshops and classes please call:
Phyllis Landers, Training Coordinator, at (503) 234-1541 ext. 181
For a complete list of languages translated or other questions contact:
IRCO
10301 NE Glisan
Portland, OR 97220

(503) 234-1541
WWW.Irc0.0rg
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Utilizing Interm‘eters2

Speak simply, using words an interpreter can understand.

If you suspect a miscommunication, rephrase or reword the explanation or question.
Make sure the answers you are getting match the questions.

Be aware when the interpreter makes a brief statement when the client has spoken at
length. The interpreter should not edit comments.

Avoid lengthy explanations. If one is needed, break it into segments, allowing the

Do not assume the client does not know any English, do not make any statement that

1.
2. Emphasize by repetition.
3.
4.
5.
6.
interpreter to work piece by piece.
7. Give instructions in a list, one at a time.
8. Speak to the client, not the interpreter.
9.
may embarrass you.
10.

Be aware of your body language and that of the client. Body language is different in

different cultures.

Other Interpretation Agencies

Agency Name

Phone

Fax

Adult & Family Services NE

503-280-6683

Asian Family Center

503-235-9396

503-235-0341

AT&T TeleConference Services

1-800-232-1234

Catholic Charities-Legal/DV

503-231-4866 ext. 127

503-231-4327

Catholic Charities-Refugee
Coordinator

503-231-4866 ext.1130

503-238-4716

Certified Languages International

1-800-237-8434

1-800-362-2941

International Language Bank

503-234-0168

503-233-4724

Jewish Family and Child Services

503-226-7079

503-226-1130

Lutheran Community Services

503-231-7480

503-236-8815

Multnomah County Courthouse
Interpreter Services

503-248-3511

503-988-3515

Multnomah County Health
Department Language Services

503-988-3117

803-988-3242

Pacific Interpreters

1-877-272-2434

1-801-881-2565

Portland Impact

503-988-6000

503-988-6099

Russian Oregon Social Service

503-777-3437

503-777-6545

? Notes from Caring Communities Meeting, Group 3, Nov. 29, 2001. Kaiser Permanente, 500 NE Multnomah,

Portland.
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Budget Development

Before applying for any funds an organization must be crystal clear on what it needs. How much
money? From how many sources? How do they fit the timeline set out by your organization? A
strategic plan is critical to ensuring proper funding for a project. It is also key in establishing
with the grantmaker that the project has been well planned and thought out.

Costs fall in two categories for project work: Personnel and Non-Personnel. Personnel are any
employees utilized during the project and any interns, contractors, or consultants that may be
hired specifically for the project, and the fringe benefits they will receive. Non-Personnel is
everything else: rent, utilities, office supplies, furniture, computers, etc. Typically the overhead
or Non-Personnel costs should account for about 20% of the total budget for the program.

In the two following tables are examples of costs that need to be figured as part of your budget.
This is just an example, depending on your organization size, composition, and project, your

needs may vary.

Personnel

Salaries and Wages Executive Director, Project
Director, Assistants, Interns
**%* What FTE will employees
devote to this project? An
hourly equivalent can be used
or a salary proportion (40% of
time in office will be devoted
to project, thus 40% of salary
should be included in
funding)***

Fringe Benefits Workers Compensation

FICA Calculation

Health Insurance

Disability Insurance

Vacation and Sick Leave

Consultants and Contracted | Accountant / Bookkeeper
Services

Evaluation Consultant

AmeriCorps/VISTA

Computer Support
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Non-Personnel

Office Space Costs Rent
Meeting Space
Utilities
Janitorial
Equipment Desks, Chairs

*for rent, lease or purchase

File Cabinets

Computer Hardware/Software

Copy Machine

Phone/Fax

Consumable Supplies

Desktop Supplies

Printer Copy Paper

Ink Cartridges / Toner

Program —Related
Consumables

Travel

Mileage Rate (local and long
distance)

Reimbursement for non-
employee meeting transport

Conference or Training Travel

Telephone

Telephone service (local and
long distance servers)

Internet or DSL hook up

Other

Postage

Insurance (fire, theft, liability)
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Funding Strategies3

#1— Research Options

The first step in the successful acquisition of Program Funding is to become generally
familiar with what options exist and may be helpful. There are many sources of
information about fundraising. Begin at the Multnomah County Library Grant Center or
the Foundation Center website to gather preliminary information. Discuss the program
you are seeking funding for with your Board of Directors for their knowledge of funding
sources and expertise. Your goal in obtaining information about funding sources is not
necessarily to find the definitive answer to your funding woes but simply to learn about
the options available. The more you know about what funding is available, the more
effective you can be as a grantseeker.

#2— Assessment

Begin to consider the details: Who will work on the project? How many staff members
are required? What will the costs be to the office? How much money will you need for
everything? What your timeline for completion? Or is your program a sustaining
venture? How do you ensure sustainability? This inquiry should result in a list: who you
need, what the program will cover, when the program will occur, where your focus will
be, why this project fits in for that focus community, and how much money do you need
to ask for?

#3— Researching Funding Sources

After researching the options for funding and getting a preliminary assessment together,
the next step in the successful acquisition of funding is to research funding sources.
Identify probable funding sources for both the program and the evaluation. Then, contact
the appropriate agency or agencies to determine eligibility and criteria for funding of
grant funds. It is likely you can speed up getting your funding if you simultaneously
pursue multiple funding options.

#4—Identify Eligibility Criteria, Organization Policies and Procedures

Each funding agency has its own eligibility criteria for funding various programs. Find
out what these criteria are and use them as a framework for writing your funding request.
Obtain a written copy, if available, so that you will have a reference for the appropriate
language to use in your request. The request for funding must address the specific
criteria used by that particular funding source otherwise, the request will probably be
denied. In addition to specific eligibility criteria, each funding agency has its own
policies and procedures. Be sure to follow those procedures and carefully complete any
required forms.

? http://uwctds.washington.edu
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#5—Supporting Your Request

Most funding agencies require a 503 (c) (3) supporting documentation to justify any
request for funding. As an organization needing funding, you may find yourself in the
position of educating care providers about your program, the relevant funding criteria for
such a program and the need that is addressed in the community by your program. The
people to whom the initial request is directed are not the ultimate decision-makers. They
may be required to route this information to another level of bureaucracy or a utilization
review committee. The better the written documentation is to support the need for your
program in the focus community, the more likely you are to have a successful outcome.
Any information provided over the phone or verbally may not be formally considered.
Good written documentation is especially critical if the program is original, complex or
costly.

#6—Do Not Forget About Support Services

You should always consider and define what support services will be needed to
effectively run your program. You also need to determine how to pay for such services.
Computer support services may be needed to set up. Other service needs include training
for the staff or interns, bookkeeping, outcome evaluators. Support services should be
considered during the assessment.

#7—DBe Prepared for the Unexpected

Unfortunately, the process of obtaining funding can be long, tedious and frustrating. Be
prepared for delays, but do not hesitate to follow-up on your request. If you are not
getting results explore new avenues. In addition, a denial is not the end, contact the
funder and make an appointment to talk to one of their staff to find out why they chose
not to fund your project. Be polite and courteous so that you maintain cooperative and
friendly relationship.

#8—Try Again

If your timeline allows, many decisions about whether to fund or reject a program are
temporal. What is true this month (or year) may not be the case for the next month

(year)?
#9—OBEY DEADLINES

It is very important to observe all agency deadlines. Any applications or extra materials
requested need to be one time, early is always preferred.
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A. Communities in Charge Project
www.co.multnomah.or.us/health/cic

www.communitiesincharge.org

B. Grantseeking Information
www.fdncenter.org

wWww.tgci.com

www.geofunders.org

www.foundationdatabook.com

Foundation Center
Grantsmanship Center
Grantmakers for Effective Organizations

Oregon’s Foundation Guide
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C. Making Outreach Work”

. www.ahecpartners.org/resources/documents/hca/making_outreach work ed2.pdf

Massachusetts AHEC Partners put together this booklet (available online at the above address,)
in 1999. It is an excellent resource for specific strategies for outreach, with whom to collaborate
within and outside the community, and approaches to outreach. (Adobe Acrobat required to
view)

* AHEC Community / Partners. www.ahecpartners.org/resources/documents/hca/making_outreach_work_ed2.pdf
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